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Storytelling is one of the most powerful techniques that  leaders
have to influence, teach and inspire. 

“Being an effective storyteller at work isn’t about entertaining people.
It’s about having a meaningful, relevant point you want to make and
using your story to deliver it: that message or idea that will elicit the 
thoughts and feelings identified in your story strategy and inspire 
your audience to take your desired action”. Bill Baker

Opening of presentation 
is key. First impression 

must spark curiosity

Story contains conflict: 
two opposing stories 

keep us engaged

Conflict story appeals 
to emotions and arouse 

more curiosity

Sensory details to come 
alive to your audience. 
Refer to the 5 senses 

Help audience create 
a mental picture of 

your story

Power of positive 
message stories / main 
character overcomes 

the conflict

Educate and Inspire 
your audience. 

What’s the takeaway?

OPENING CONFLICT EMOTION SENSORIAL IMAGINATION MESSAGE INSPIRE

Define the Vision 
of your Change 

Initiative

Apply storytelling 
to connect Vision 
with an appealing 

story

Create a realistic 
story or even better, 
find a true business 

story 

Prepare, practice 
& time your story

Schedule the right 
forum to bring 

your story. Make 
sure you hit all 
your audiences

Prepare others to 
replicate your story, 

to disseminate as 
many times as 

needed

Find a way to bring 
Part 2 of your story 
to same audiences 

so the message 
sticks
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