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CHANGE MANAGEMENT TRENDS 2024
Many thought leaders, authors, and analysts highlight the momentum that the change 
management field is taking in 2024 where organizations are implementing strategies 
and tactics to become more agile and more responsive to market and costumer needs.

Increasing role 
of managers as 
change agents

Hybrid work 
environments

Focus on employee 
engagement and 

well-being

Digital platforms 
adoption to 

facilitate change

Emphasis on agile 
methodologies in 

change management

Change to become part of 
company culture

 CHANGE AGILITY AS ORGANIZATIONAL CULTURE

Foster a culture of
experimentation

Create cross-
functional teams

Develop a
customer-centric

approach
Be open to 
feedback

Implement a flat
organizational 

estructure

Provide a safe 
environment 

where people can 
try new things and 

learn from their 
failures.

Build teams that 
include individuals 

from different 
departments and 

areas of expertise.

Create products 
and services that 

solve real problems 
for your customers.

Use feedback to 
continuosly 
improve and 

iterate on 
products and 

services.

Flatten the 
organizational 

hierarchy to create 
a more agile 

decision-making 
process.

Source baseline: https://chat.openai.com/chat
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