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THE ROLE OF CHANGE AGENTS
An effective change agent requires a combination of leadership skills, empathy, and a strategic 
mindset. By actively engaging with stakeholders, fostering a positive culture, and staying focused 
on the project objectives, you can contribute significantly to the success of the change endeavors.

Change Solutions

Internal 
Change Agents
They may be part of 
the HR department, 
management team, or 
other departments.

Managerial 
Change Agents
These are managers or 
executives within the 
organization who are 
responsible for driving 
change within their own 
departments or teams.

External 
Change Agents
They may be 
consultants, coaches, or 
other experts in a 
speci�c �eld.

Technology 
Change Agents
Focused on implementing 
new technologies or 
systems in the organization 
to improve e�ciency and 
productivity.

Cultural 
Change Agents
People who are responsible 
for changing the 
organizational culture, 
values, and norms to better 
align with the company's 
goals and objectives.

Operational 
Change Agents
These are responsible for 
implementing change on a 
day-to-day basis, such as 
front-line employees who 
are involved in a process 
improvement project.

TYPES OF 
CHANGE AGENTS

CATALYST FOR
CHANGE

LEADERFACILITATOR

ADVOCATE MONITOR &
EVALUATE


