THE ROLE OF CHANGE AGENTS

An effective change agent requires a combination of leadership skills, empathy, and a strategic
mindset. By actively engaging with stakeholders, fostering a positive culture, and staying focused
on the project objectives, you can contribute significantly to the success of the change endeavors.
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Technology
Change Agents

Focused on implementing
new technologies or
systems in the organization
to improve efficiency and
productivity.

@ These are responsible for
implementing change on a
day-to-day basis, such as

front-line employees who
are involved in a process
improvement project.
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